
September 2025 ECTs

A warm welcome to our new cohort of ECTs! We hope you are settling in well to your schools and on the programme.
 
This Half Term:

 

We inducted many of you at your Welcome Conference and it was really lovely to meet you in person. We genuinely look forward
to working with you over the next two years.

Some of you may have attended your Welcome Conference with your Trust. We hear Trust days were wonderful, giving you the
opportunity to receive training in a highly contextualised way.

At the Welcome Conference we explained what the Early Career Training Programme (ECTP) is and how it will support your
development and develop your teaching expertise. We introduced you to Instructional Coaching as this is the format for your
weekly mentor interactions and we also had a session on supporting your wellbeing.

Module 1 was also delivered during your Welcome Conference. Module 1 focused on how to create a powerful learning
environment. Part A considers how to use praise and consequences effectively. Part B gives strategies to ensure you can hold high
expectations of all pupils. 

For those who were unable to attend your Trust’s Welcome Conference or one of the Bright Futures Conferences, you should have
received an email which contains the full playlist of recordings from the day. 

Year 1 ECT Welcome Conference recording playlist

If you did not attend in person, please email the ECTP team by Friday 24  October once you have caught up on the recordings so
we can ensure your engagement data is submitted: ectp@bright-futures.co.uk     

th

Brightspace is your online platform for self-directed study: You should have now received your log in for Brightspace via an email
from Teach First. Please do get in touch with us if this is not the case so we can look into this for you.

On Brightspace, you need to complete Induction and Module 1 at your earliest convenience so please explicitly identify your 10%
ECT time on your timetable so you can log in and complete. Next half term, we move onto Module 2. If you need any support with
structuring your time, please liaise with your mentor so you can manage your workload in the additional time you have been
allocated. 

Check Point: Where should I be on my ECTP journey by the end of this half term?
Welcome Conference attended or caught up with the recordings and advised the ECTP team.
Module 1 completed at the Welcome Conference or caught up with the recordings and advised the ECTP team.
Brightspace: Induction Module.
Brightspace: Module 1.

Coming up next half term:
Your seminar for Module 2 as per your seminar booking form or your seminar calendar. Please let the ECTP team know if you need a
copy of your dates.

If you are part of one of the following Multi Academy Trusts, please contact your Trust to obtain your seminar dates: The Co-
operative Academy, The Dean Trust, Corpus Christi Trust, Prospere (mainstream school).

Early Career Teachers - find your cohort on pages 1 - 4

Autumn Term 1 ECF/ECTP
Bulletin

https://www.youtube.com/playlist?list=PLBTwKtYPUDLWuYgdL7wpvuqDxxaO6dUc-
mailto:ectp@bright-futures.co.uk


April 2025 ECTs
This Half Term:

 

As per your seminar calendar, you will have attended Module 3 Seminars 1 and 2 online this half term.

Module 3 seminar 1
Module 3 seminar 2

If you did not attend, once you have caught up on the recordings, please send an email to the ECF team so we can submit your
engagement: ecf@bright-futures.co.uk.

Brightspace: You will have been working on Module 3 this half term. We strongly suggest that your ECT time is explicitly blocked
out on your timetable so you are clear when you are participating in your weekly Mentor interactions and when you can undertake
your Brightspace learning. You have an additional 10% out of the classroom in order that you can manage your ECF workload.
Please don’t hesitate to ask if you need further support with this.

Check Point: Where should I be on my ECF journey by the end of this half term?

From last year: Welcome Conference, Modules 1a, 1b, 2a & 2b attended or caught up with the recordings and emailed the ECF
team to advise so we can submit your engagement.
From last year: Induction, Modules 1 and 2 completed on Brightspace.
Modules 3a & 3b attended online this half term or caught up with the recordings and emailed the ECF team to advise so we can
submit your engagement.
Brightspace: Module 3.

Coming up next half term:
Your in-person seminar for Module 4 on Monday 17  November 9am – 12pm (3 hours). This in-person event is being held at
Altrincham Grammar School for Girls and you will shortly be receiving a confirmation email from the ECF Team. 

th

January 2025 ECTs
This Half Term:

 

As per your seminar calendar, you will have attended Module 5 Seminars 1 and 2 this half term.

Module 5 seminar 1
Module 5 seminar 2

If you did not attend, once you have caught up on the recordings, please send an email to the ECF team so we can submit your
engagement: ecf@bright-futures.co.uk.

Brightspace: You will have been working on Module 5 this half term. We strongly suggest that your ECT time is explicitly blocked
out on your timetable so you are clear when you are participating in your Mentor interaction and when you can undertake your
Brightspace learning. You have an additional 10% out of the classroom in order that you can manage your ECF workload. Please
don’t hesitate to ask if you need further support with this.  

Check Point: Where should I be on my ECF journey by the end of this half term?

From last year: Welcome Conference, Modules 1a, 1b, 2a, 2b, 3a, 3b, 4a & 4b attended or caught up with the recordings and
emailed the ECF team to advise so we can submit your engagement.
From last year: Induction, Modules 1, 2, 3 and 4 completed on Brightspace
Modules 5a & 5b attended online this half term or caught up with the recordings and emailed the ECF team to advise so we can
submit your engagement.
Brightspace: Module 5.

Coming up next half term:
Your in-person seminar for Module 6 on Wednesday 19  November (3 hours) with a choice of the morning or afternoon session.
You should have completed a form to advise us which time you are attending. Please do get in touch if you are unsure which time
you have selected. This in-person event is being held at Altrincham Grammar School for Girls and you will shortly be receiving a
confirmation email from the ECF team.

th

The best for everyone, 
The best from everyone

https://youtu.be/CWtTMlYpIU4
https://youtu.be/EBFz_AYbC6M
mailto:ecf@bright-futures.co.uk
https://youtu.be/nEbaYj3E9sg
https://youtu.be/uiYaw5hTPPI
mailto:ecf@bright-futures.co.uk


September 2024 ECTs
This Half Term:

 

We welcomed many of you at your ECT year 2 Welcome Conference at Stockport County and it was really lovely to see you again in
person. 

Some of you may have attended your Welcome Conference with your Trust. We hear the conferences went well, where the
materials were enhanced with Trust specific contextualisation. 

For those who were unable to attend your Trust’s Welcome Conference or one of the Bright Futures Conferences, you should have
received an email which contains the catch-up materials and recordings. 

Year 2 ECT Welcome Conference recording playlist

If you did not attend in person, please email the ECF team by Friday 24  October, once you have caught up on the recordings, so
we can ensure your engagement is submitted: ecf@bright-futures.co.uk       

th

You will also have attended the online Seminar for Development Cycles 1 and 2 this half term in your phase, setting or subject-
specific group.

Year 2 ECT DC1 & DC2 recording playlist

If you did not attend, please email the ECF team by Friday 24  October once you have caught up on the recording for your subject
group so we can ensure your engagement is submitted: ecf@bright-futures.co.uk           

th

Brightspace will continue to be your online platform for self-directed study.

On Brightspace, you need to complete Induction plus Development Cycles 1 and 2 before the December break.

Check Point: Where should I be on my ECF journey by the end of this half term?

ECT Year 2 Welcome Conference attended or caught up with the recordings and advised the ECF team.
Development Cycles 1 and 2 seminar attended online or caught up with the recordings and advised the ECF team.
Brightspace: Year 2 ECT Induction Module.
Brightspace: Development Cycles 1 and 2 – To be completed before the December break 2025.

Coming up next half term:
There are no seminars for you next half term. Please ensure you work through Development Cycles 1 and 2 on Brightspace and
have these completed by the December break. Your next seminar will be an in-person event for Development Cycles 3 and 4, taking
place at The Nest in Manchester. If you need the ECF team to confirm the date you are due to attend along with the details for the
training, please get in touch: ecf@bright-futures.co.uk    

The best for everyone, 
The best from everyone

https://www.youtube.com/playlist?list=PLBTwKtYPUDLXpR5CYQj6QltSpnuCfAct4
mailto:ecf@bright-futures.co.uk
https://youtube.com/playlist?list=PLBTwKtYPUDLXtcDz6f76zf7zJNfGE-Kn7&si=gEBW7HATe6cSsFwF
https://youtube.com/playlist?list=PLBTwKtYPUDLXtcDz6f76zf7zJNfGE-Kn7&si=gEBW7HATe6cSsFwF
mailto:ecf@bright-futures.co.uk
mailto:ecf@bright-futures.co.uk


January 2024 ECTs
This Half Term:

 

You will have attended the online Seminar for Development Cycles 1 and 2 this half term in your phase, setting or subject-specific
group.

Year 2 ECT DC1 & DC2 recording playlist

If you did not attend, please email the ECF team by Friday 24  October once you have caught up on the recording for your subject
group so we can ensure your engagement is submitted: ecf@bright-futures.co.uk           

th

Brightspace will continue to be your online platform for self-directed study.

On Brightspace, you need to complete Development Cycles 1 and 2 before the Christmas break.

Check Point: Where should I be on my ECF journey by the end of this half term?

ECT Year 2 Welcome Conference PLUS Development Cycles 3, 4, 5, 6, 1 and 2 attended or caught up with the recordings and
advised the ECF team.
Brightspace: Year 2 ECT Induction Module plus Development Cycles 3, 4, 5 and 6.
Brightspace: Development Cycles 1 and 2 – To be completed before the December break 2025.

Coming up next half term:
There are no seminars for you next half term. Please ensure you work through Development Cycles 1 and 2 on Brightspace and have
these completed by the December break. You will be due to complete the ECF Programme at the end December 2025 and so if you
have any concerns about your engagement, please don’t hesitate to contact us.

April 2024 ECTs
This Half Term:

 

You will have attended the online Seminar for Development Cycles 1 and 2 this half term.

Year 2 ECT DC1 & DC2 recording playlist

If you did not attend, please email the ECF team by Friday 24  October once you have caught up on the recording for your subject
group so we can ensure your engagement is submitted: ecf@bright-futures.co.uk        

th

Brightspace will continue to be your online platform for self-directed study.

On Brightspace, you need to complete Development Cycles 1 and 2 before the December break.

Check Point: Where should I be on my ECF journey by the end of this half term?

ECT Year 2 Welcome Conference PLUS Development Cycles 5, 6, 1 and 2 attended or caught up with the recordings and advised
the ECF team.
Brightspace: Year 2 ECT Induction Module plus Development Cycles 5 and 6.
Brightspace: Development Cycles 1 and 2 – To be completed before the December break 2025.

Coming up next half term:
There are no seminars for you next half term. Please ensure you work through Development Cycles 1 and 2 on Brightspace and have
these completed by the December break. Your next seminar will be an in-person event for Development Cycles 3 and 4, taking place at
the Nest in Manchester. If you need the ECF team to confirm the date you are due to attend plus the details of the event, please let us
know: ecf@bright-futures.co.uk    

The best for everyone, 
The best from everyone

https://youtube.com/playlist?list=PLBTwKtYPUDLXtcDz6f76zf7zJNfGE-Kn7&si=gEBW7HATe6cSsFwF
mailto:ecf@bright-futures.co.uk
https://youtube.com/playlist?list=PLBTwKtYPUDLXtcDz6f76zf7zJNfGE-Kn7&si=gEBW7HATe6cSsFwF
mailto:ecf@bright-futures.co.uk
mailto:ecf@bright-futures.co.uk


September 2025 Mentors

A warm welcome to our new cohort of Mentors! We hope you are settling in well to the new academic year and feel confident
about the demands of this programme.

This Half Term:

 

We welcomed many of you at your Welcome Conference and it was really lovely to meet you in person. We genuinely look forward
to working with you this year.

Some of you may have attended your Welcome Conference with your Trust. We hear they were great events, contextualising the
materials to make them specific to your Trust.

Module 1 was also delivered during your Welcome Conference. 

For those who were unable to attend your Trust’s Welcome Conference or one of the Bright Futures Conferences, you should have
received an email which contains the catch-up recording playlist. 

ECTPM Welcome Conference and Module 1 playlist

If you did not attend in person, please email the ECTP team by Friday 24  October once you have caught up on the recordings so
we can ensure your engagement is submitted: ectp@bright-futures.co.uk   

th

Brightspace is your online platform for self-directed study: You should have now received your log in for Brightspace via an email
from Teach First. Please do get in touch with us if this is not the case so we can look into this for you.

Some mentors who are being registered on the ECTPM may already have completed recent accredited ITT mentor training and, as
such, may be eligible for a reduction in training hours. Please log in to your Brightspace account where you will be asked to identify
your prior mentor experience and provider. Those eligible for a reduction in training hours as a result of their qualification, will then
complete a short training needs analysis which in turn will generate a personalised training plan for the rest of the year. 

On Brightspace, you need to complete the Welcome Session and Module 1 (accessing recordings that are most pertinent to your
setting) plus the Diagnostic activity for Module 1 if you are Mentoring a September 2025 Year 1 ECT, at your earliest convenience.

Check Point: Where should I be on my ECTPM journey by the end of this half term?

Welcome Conference plus training module 1 attended or caught up with the recordings and advised the ECTP team.
Brightspace: Induction Module plus module 1.
Brightspace: Diagnostic for Module 1 if you mentor a September 2025 Year 1 ECT

We need to make you aware of some slight changes to the naming of the modules for your programme. Induction and Module 1
were completed at your Welcome Conference. You will then complete Modules 2 and 3 together in the Spring term 2026, followed
by Modules 4 and 5 together in the summer term 2026. There is no longer a Module 6.

Coming up next half term:
You will not attend a seminar next half term. You will attend your seminar for Modules 2 and 3 in the Spring term as per your
seminar selections or your seminar calendar.

If you are part of one of the following Multi Academy Trusts, please contact your Trust to obtain your seminar dates: The Co-
operative Academy, The Dean Trust, Corpus Christi Trust, Prospere.

Mentors - find your cohort on pages 5 - 7

The best for everyone, 
The best from everyone

https://youtube.com/playlist?list=PLBTwKtYPUDLVNDrPAwQXqj0W7-UtSxSR_&feature=shared
mailto:ectp@bright-futures.co.uk


April 2025 Mentors
This Half Term:

You have not had any seminars to attend this half term.

Check Point: Where should I be on my ECF Mentor journey by the end of this half term?

From last year: Welcome Conference including Modules 1 and 2 attended or caught up on the recordings and advised the ECF
team so we can submit your engagement.
Brightspace: From last year: Induction, Modules 1 and 2 completed - optional.
Brightspace: The first mentor assessment located in Module 1. This is mandatory.

Coming up next half term:
Your online seminar for Modules 3 and 4 on Tuesday 4  November at 3.30pm as per your seminar calendar. th

January 2025 Mentors
This Half Term:

You have not had any seminars to attend this half term.

Check Point: Where should I be on my ECF Mentor journey by the end of this half term?

From last year: Welcome Conference including Modules 1 and 2 plus Modules 3 and 4 seminars attended or informed the ECF
team if you caught up via a recording.
Brightspace: From last year: Induction, Modules 1 – 4 completed - optional.
Brightspace: The first mentor assessment located in Module 1. This is mandatory.

Coming up next half term:
You will have one further seminar in year 1 of the programme next half term for modules 5 and 6 before you commence year 2 of
the programme in January 2026. The next seminar is due to take place on Wednesday 5  November 3.30pm – 5.30pm (online) and
you should have already received the zoom link to join the session. Please let the team know if you need this to be re-sent.

th

September 2024 Mentors
This Half Term:

We welcomed many of you at your Year 2 Mentor Welcome Conference at the Nest and it was really lovely to see you again in
person. 

Some of you may have attended your Welcome Conference with your Trust. We believe the Trust training was great, really
contextualising the materials for you.

For those who were unable to attend your Trust’s Welcome Conference or one of the Bright Futures Conferences, you should have
received an email which contains the catch-up materials and recordings. 

Year 2 Mentor Welcome Conference recording

If you did not attend in person, please email the ECF team by Friday 24  October once you have caught up on the recordings so we
can ensure your engagement is submitted: ecf@bright-futures.co.uk       

th

Brightspace will continue to be your online platform for optional self-directed study.

On Brightspace, you need to complete the first year 2 Mentor assessment which can be located in Development Cycle 1. This is
mandatory. 

Check Point: Where should I be on my ECF Mentor journey by the end of this half term?

Year 1 Welcome/Induction and Modules 1 – 6 from year 1 of the programme plus the year 2 Mentor Welcome Conference
attended or caught up with the recordings and advised the ECF team.
Brightspace: The first Mentor assessment located in Module 1 from year 1 of the programme plus the first year 2 Mentor
assessment, located in Development Cycle 1.

Coming up next half term:
There are no seminars for you next half term. Your next seminar will take place in the spring term 2026 as per your seminar
selections or your seminar calendar.

The best for everyone, 
The best from everyone

https://www.youtube.com/playlist?list=PLBTwKtYPUDLW9i7S60LnT-9b9F-mXbYtK
mailto:ecf@bright-futures.co.uk


January 2024 Mentors
This Half Term:

You have not had any seminars to attend this half term.

Check Point: Where should I be on my ECF Mentor journey by the end of this half term?

From last year: Year 2 Mentor Welcome Conference plus the first of two year 2 seminars; ‘The Adaptive Teacher’ attended or
informed the ECF team if you caught up via a recording.
From last year: The first Year 2 Mentor Assessment on Brightspace, located in Development Cycle 1.

Coming up next half term:
You will have one further seminar in year 2 of the programme next half term 'The Inclusive Educator''.

You were given the option of attending this seminar on 2 dates:

Tuesday 18 November 2025 15:30-16:30 (online) OR
Thursday 20 November 2025 15:30-16:30 (online)

You should have completed a booking form to select your chosen date. Please let the ECF team know if you need us to confirm
your date or resend you the booking link.

April 2024 Mentors
This Half Term:

You have not had any seminars to attend this half term.

Check Point: Where should I be on my ECF Mentor journey by the end of this half term?

From last year: Year 2 Mentor Welcome Conference attended or informed the ECF team if you caught up via a recording.
From last year: The first Year 2 Mentor Assessment on Brightspace, located in Development Cycle 1.

Coming up next half term:
You will have two further seminars in year 2 of the programme.

You were given the option of attending the first of these seminars on the following dates:

Autumn term seminar 'The Inclusive Educator''
Tuesday 18 November 2025 15:30-16:30 (online) OR
Thursday 20 November 2025 15:30-16:30 (online)

Spring term seminar 'The Adaptive Teacher''
Tuesday 24 February 2026 16:00-17:00 (online) OR
Wednesday 25 February 2026 8:00-9:00 (online) OR
Wednesday 25 February 2026 15:30-16:30 (online) 

You should have completed a booking form to select your chosen dates. Please let the ECF team know if you need us to confirm
your dates or resend you the booking link.

The best for everyone, 
The best from everyone



The best for everyone, 
The best from everyone

Induction Tutors
Please ensure your ECTs and Mentors have shared their seminar dates with you for the year ahead and have
submitted their cover requests in advance. We request that all ECTs and Mentors share this information with
you.

Brightspace:
If you, or any of your ECTs and Mentors are having any issues accessing Brightspace, please direct them to
the link below to reset your/their password which should then give you access:

https://my.teachfirst.org.uk/connect/password

If you do not receive the link to reset your password, please use the link below to raise a ticket with the
team at Teach First who can look into this further for you:

https://my.teachfirst.org.uk/contact-us

Audit users functionality of Brightspace. This Teach First video walks through this functionality for
Induction Tutors. Only the Induction Tutor; as registered with the DfE Service, has access to this
functionality. 

School Induction Tutor view of Brightspace

Mentors have similar functionality to audit their own ECT; but not other Mentors. 

Inductions Tutors are sent their password once they are linked to their first ECT at Teach First. If you have
been an Induction Tutor previously; you can log in here:

Login | My Teach First 

In most cases; the email address will be the same email address as you use for the DfE Service. However; if
you have previously set a preference with Teach First (you might have trained with them yourself, or done
an NPQ for example); it will be your preference email that you will need to use to log in. Once logged in;
you should be able to set/reset your preference if you wish. 

Registering a new ECT
If you have any new ECTs to register with us after the October half term, please remember that registration
is a two-step process:

1.Registering your ECTs and their Mentor on the DfE 
2.Registering your ECTs on Mosaic

ECT and Mentor training is independent of each other, therefore both ECTs and Mentors all need to be
registered for their own programme of training.

The link you will need for the DfE is below;
https://manage-training-for-early-career-teachers.education.gov.uk

Please get in touch with us if you are expecting to register any new ECTs so we can make a note to expect
their details to come through to us from the DfE.

We can only register ECTs and Mentors on our programme once they have been registered on the DfE.

https://my.teachfirst.org.uk/connect/password
https://my.teachfirst.org.uk/contact-us
https://www.youtube.com/watch?v=s_J7Rg42gGo
https://my.teachfirst.org.uk/user/login
https://manage-training-for-early-career-teachers.education.gov.uk/

