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The ECF and the ECTP 

From September 2025, the DfE has announced that the ECF Training Programme which has run on the naƟonal 
roll basis since Sept 2021, will be known as the Early Career Training Programme, and the Early Career Training 
Programme for Mentors.  ECTs and Mentors who commenced in the April 2025 cohort or earlier; will remain to 
complete the ECF Programme.  Those joining from September 2025 will be joining the relevant ECTP Programme.   

Our approach to engagement, safeguarding and the delegate experience is consistent across both programmes 
and therefore this guide applies equally to both.   

Engagement: 

In order for delegates to get the most out of the programme, we encourage them to attend as many live sessions 
as possible. Not only are they benefiting from interacting with the highly knowledgeable facilitator, but they get 
the opportunity to work with peers which feedback states is incredibly valuable. We are aware that there are 
occasions when delegates will have unavoidable diary clashes meaning they are unable to attend a session. In 
that instance, we communicate the following to our delegates:    
“Absences: We do ask schools to prioriƟse the ECF (as per the DfE's Statutory Guidance) in order that you get 
the support needed at the start of your career. As you can see from this email, the topic for the session is going 
to be really useful for you where you will be focusing on strategies that you can implement in the classroom 
that have a proven track record of impacƟng posiƟvely on pupil outcomes. You should have shared all of your 
dates for the year with your InducƟon Tutor and where necessary, cover should have been requested. Please 
ensure you have approval so that there should be no surprises for you that our training clashes with anything 
else. As per our protocol, we ask for InducƟon Tutors to approve any absence from seminars in order that they 
confirm that there is no possible opportunity for any clashes to be moved to another Ɵme as this is directed 
Ɵme and a statutory requirement. If, aŌer discussing this clash with your Line Manager and InducƟon Tutor, 
you remain unable to engage in this part of the ECF, your facilitator will mark you as absent. A recording and 
the declaraƟon form will be emailed to you with a deadline for compleƟon. Rather than achieving a 'present' 
mark, you receive an 'engaged via catch up' mark on your Teach First record. Where ECTs have a sustained 
period of a lack of engagement, they will be contacted via email to say that they will be withdrawn from the 



 

programme. Please ensure that you are engaging weekly with your Brightspace work and aƩending your 
seminars to ensure you meet all of the ECF requirements. "...this means that any ECTs, from the September 
2024 cohort onwards, who do not engage for two consecuƟve terms, will be withdrawn from the 
programme. All disengaged ECTs will receive a warning email at the end of their first term of 
disengagement. We will also email their mentor and InducƟon Tutor." 
 

When parƟcipaƟng in online and face-to-face sessions, we emphasise Teach First’s three session norms all 
delegates are expected to follow: 

 Be present:  
o Block out this time in diaries, ignoring non-essential communication. Be in a room where no 

confidential information is on display or where delegates will be disturbed. In order to engage 
effectively, delegates must not be travelling when attending the live sessions. 

 Be proactive: 
o Get involved in all activities. Ensure technology is operational ahead of sessions (microphones 

and cameras are working) and the relevant online platform (predominantly Zoom) has the 
most recent updates in order that the chat facility and break out rooms are functioning. 

 Critique with kindness: 
o We expect all participants to be respectful of facilitators and delegates. All content delivered 

is research-based which Teach First collates. Facilitators will enhance parts of the session with 
contextual examples. Delegates will also be asked to share anecdotes. Whilst we don’t insist 
that any strategies must be implemented when delegates return to their schools, we do not 
expect that anyone will criticise the ideas of others or disrupt the delivery of the facilitator. 

In addition to attending the online and / or face-to-face seminars as per shared calendars, ECTs are also required 
to complete online study via the Brightspace portal.  During Welcome Conferences, facilitators will explain what 
online learning is mandatory and what additional materials are available for delegates should they wish to 
complete further study. 

Safeguarding message  

Bright Futures follows the Teach First protocol regarding safeguarding practices which states ‘report any child 
safeguarding incidents in line with your school’s child safeguarding policy’. 
 
The following safeguarding message has been shared at all induction events for ECTs and Mentors, at the 
Facilitator induction training events, is enclosed in Facilitator SLAs and is regularly communicated to ECTs and 
Mentors in their reminder emails ahead of seminars. The following comment is reiterated: 
 
“Safeguarding: When delivering and attending sessions either online or in person, we must all follow our own 
safeguarding procedures”.  
 
Every time an ECT is sent a reminder email ahead of a seminar, the email includes the comment “Safeguarding 
reminder: For our seminar, please ensure you are in a room where you are comfortable and won't be disturbed 
so you can get the most out of our time together. If you are in an office / classroom, please double check that 
no sensitive information is on show. No pupils should be present during this session. If you see anything that 
you are uncomfortable with during our session, please ensure you follow your school's safeguarding protocol.” 
 

  



 

Equality 

Bright Futures Teaching School Hubs stringently follows the Equality Act, as per this link:  

 Equality Act 2010: guidance - GOV.UK (www.gov.uk) 

As a delivery partner, Bright Futures Teaching School Hubs works alongside Teach First to tackle educational 
inequality.  

 Diversity and inclusion | Teach First 

 

Reasonable Adjustments 

In line with Teach First protocol, we believe that all pupils deserve to meet and benefit from a diverse and 
representaƟve teaching workforce. We recognise the power of disabled teachers in both the classroom and 
sector. We also recognise the intersecƟonality within the disabled community, and we want to create a training 
environment where all disabled programme members can thrive and experience no material difference in 
programme outcomes. 

There are different models of disability. Current UK legislaƟon frames disability as both medical and social. The 
social model of disability emphasises the need to remove administraƟve, procedural, social and other barriers. 
Teach First is striving to fully adopt and implement the social model of disability within our programme design 
and delivery. 

Teach First’s commitment to equity, diversity and inclusion extends to all programme members, and all 
protected characterisƟcs. The reasonable adjustments duty is specific and unique to disabled programme 
members. There are two parts of the duty to consider: the anƟcipatory, and the responsive. 

The anƟcipatory duty means thinking in advance and proacƟvely arranging things so disabled programme 
members (and applicants) do not face disability-related barriers to parƟcipaƟon. The responsive duty means 
making reasonable adjustments at the request of individual disabled people. 

There are three key domains where responsive reasonable adjustments can be made. This is done in 
accordance with legislaƟon so that people with disabiliƟes, health condiƟons or impairments are not unfairly 
disadvantaged. 

 The way things are done (provision, criterion or pracƟce) 
 Physical features of a venue or environment 
 Auxiliary aids or services (special equipment or a service to assist) 

Teach First has met stringent accessibility criteria laid down by the Department for EducaƟon on the 
development of the curriculum and the resources available. We are confident that the tools we have selected 
to deliver the training (Zoom, Brightspace and My Teach First) are highly accessible. Nevertheless, if any 
programme member experiences challenges accessing the tools, they should bring it to our aƩenƟon via the 
‘Contact Us’ funcƟon on My Teach First as soon as possible and we will work with the programme member, and 
Delivery Partner where necessary, to idenƟfy a workable soluƟon.   

 Online learning plaƞorm: Teach First ensures that Brightspace is accessible, in accordance with 
the Public Sector Bodies (Websites and Mobile ApplicaƟons) (No. 2) Accessibility RegulaƟons 2018. 
Delegates should be able to, for example, change colours, contrast levels and fonts, listen to the 



 

content using a screen reader, and navigate most of the plaƞorm using just a keyboard. Brightspace 
help has advice on using accessibility features within the plaƞorm. 

 Events: Teach First and Bright Futures make every effort to make sure that online and in-person events 
are planned to anƟcipate and support reasonable adjustment requests wherever possible, for example 
accessibility of venues, provision of printed or alternaƟve format materials on request.  

 
 
Programme members are asked to contact us about any reasonable adjustments, in their on-boarding email. 
  

Code of Conduct 

Bright Futures Teaching School Hubs mirror the Code of Conduct outlined by Teach First.  Teach First 
programmes are designed for delegates to learn, progress and gain knowledge and insight so that they can 
excel professionally and make a difference in schools. To enable the learning for all, it is important that a 
professional, safe, supporƟve, and open environment is maintained to allow everyone to succeed and thrive.   

This Code of Conduct sets out the expectaƟons that Teach First have of all programme members on all Teach 
First programmes. By taking up a place on a Teach First programme, delegates are agreeing to abide by these 
expectaƟons. Teach First reserves the right to take disciplinary acƟon in response to any behaviour which is 
considered to be a breach of our expectaƟons, whether a paƩern of behaviour over Ɵme or a one-off incident. 
This includes Teach First’s right, in our sole discreƟon, to remove a delegate from the programme.  

 General conduct: 
o Recognise your posiƟon as a representaƟve of Teach First and behave accordingly. Do not engage 

in any acƟvity or behaviour which would bring Teach First or the teaching profession into disrepute.  
o Do not engage in the bullying or harassment of others. 
o We will not tolerate language that seeks to undermine or inƟmidate others. This includes but is not 

limited to; racist, sexist, homophobic, transphobic or ableist language.  
o Ensure that your language comes from an intenƟon of being respecƞul and open. 
o Consider the impact of your acƟons or lack of acƟon (including support through silence) on others. 
o Be polite and tolerant of the contribuƟons of others; ensure everybody can speak and be heard on 

discussion forums, at events, or in event chat funcƟons, if online. 
 Understanding: 

o Recognise the diversity of the Teach First community. 
o Be tolerant, respect and act in accordance with everyone’s lived experiences, boundaries, stated 

personal pronouns, circumstances, and wishes. 
o Recognise that some programme members may have reasonable adjustments in place to allow 

them fair and equal access to the programme. 
 Openness: 

o Be willing and open to hearing different points of view and engage in debate where you feel 
comfortable to support the development of others, including construcƟve challenge and peer 
support. 

 Professionalism: 
o Be punctual: join each live session on Ɵme, use the stated aƩendance policy, and follow the absence 

process if you are unable to aƩend. 
o Adhere to any specific dress codes for your learning environment: this may include standards of 

professional dress laid down by the seƫng you are in (e.g. a school). 
o Complete all work on Ɵme, on your own (unless it is a collaboraƟve task), and ahead of any live 

interacƟon if required. Any pre work will be made clear to you via My Teach First, including the 
dates for compleƟon. 

o Respond in a Ɵmely manner to any communicaƟons, requests, or instrucƟons from Teach First staff. 
 Online engagement:  



 

o Use Teach First online discussions or forums as a place to exchange professional informaƟon and 
engage in construcƟve exchanges that are directly focussed on the outcomes of the programmaƟc 
content.  

o Do not share any Zoom links or other joining instrucƟons on any public plaƞorm, or with anyone 
who is not authorised to aƩend the event. 

o Do not share personal details, inappropriate messages, or content, or use discussions or forums as 
a plaƞorm to harass, bully or vicƟmise. 

o If uploading videos, ensure that there is no one else in the background, especially children. 
o Ensure you have adequate technology, tools, materials for your session and you have tested 

them beforehand. This may include video, microphone and speakers. 
o Ensure that, where possible, you have turned off/silenced your mobile phone to avoid distracƟng 

others.  
o Ensure that, where possible, you have joined a live session from a suitable locaƟon (I.e., not a 

noisy/public place) to avoid distracƟng others. 
o If sharing screens, ensure that you only share the material relevant to the programme. 
o Always keep your contact details up to date to ensure we can provide you with relevant informaƟon. 

 Social media: 
o Use social media in a responsible and respecƞul manner - whether using a social media account 

which refers to Teach First (including a Teach First Facebook group) or your own personal account 
(whether or not it refers to your role). 

o Do not post or share content which is abusive, threatening, defamatory, discriminatory or 
otherwise harmful or offensive. 

o Teach First is an independent charity and must remain poliƟcally neutral. You must ensure that your 
social media acƟvity does not suggest, explicitly or implicitly that Teach First has any party-poliƟcal 
stance or allegiance to a parƟcular poliƟcal party. 
 

Reporting unacceptable behaviour 

If any parƟcipant is being subject to or noƟces that someone else is being subject to behaviour that contravenes 
this agreement, or have any other concerns, please take one of the following acƟons:  

 If you feel comfortable and able, raise it directly with the individual causing the problem, at the Ɵme it 
arises, or with the event lead at an appropriate opportunity.  

 If you are not able to do this, then please report the incident to the school, mulƟ-academy trust or 
Teaching School Hub that is delivering your programme (telling whoever you feel most comfortable).  

 If you are not able to do this, then please report the incident to Teach First in any of the following ways 
(telling whoever you feel most comfortable): 
 Share it directly with your Teach First support role, if you have one.  
 Report it using the ‘Contact Us’ funcƟon on My Teach First to send an email to the Teach First 

contact centre.  
 Send an email to Teachfirstwelfare@teachfirst.org.uk which enables programme members to make 

safe and confidenƟal disclosures outside of their personal support network. This is managed 
confidenƟally by the Teach First legal team. 

 Report it directly to any other Teach First contact. 

We commit to taking all incidents seriously and will work with you to ensure your concerns are dealt with swiŌly 
and effecƟvely.  

 



 

Key Contacts at Bright Futures 

 

Telephone: 0161 823 7073 (opƟon 1) 
Email address for those on the ECF 
Programme (Cohorts April 2025 
and earlier) 

ecf@bright-futures.co.uk 

Email address for those on the 
ECTP Programme (Cohorts 
September 2025 and beyond) 

ectp@bright-futures.co.uk  

 


