
  

 

 
 
 
 

Early Career Framework (ECF) Provider Due Diligence, September 2025 
 
Preamble: An update on ECF provision from September 2025 
From September 2025, the Early Career Teacher Entitlement (ECTE) will be introduced 
which will revise and improve the delivery of what we formerly referred to as the Early 
Career Framework (ECF) programme, maintaining the grounding in evidence, to ensure the 
highest standards of professional development for new teachers.  
 
The DfE launched a procurement exercise for providers to deliver training to ECTs based on 
the new and updated Initial Teacher Training and Early Career Framework from September 
2025. The DfE ran a rigorous and robust tender evaluation process that consisted of multiple 
layers of quality assurance across numerous features of each tenderer’s programme design. 
Schools will continue to have the flexibility to choose between the DfE training providers or 
to deliver their own training programme. The successful providers who will offer training for 
ECTs are:  

• Ambition Institute 
• Education Development Trust 
• Teach First 
• UCL Institute of Education  
• The National Institute of Teaching, founded by the school-Led Development Trust will 

also continue to deliver training under a separate contract 
 

Changes to be delivered from 2025: 
1. Reducing mentor workload by shortening the training requirement from 2 years to 1 

year, and introducing mentor session materials so mentors can spend their valuable 
time supporting their ECT, rather than planning and creating resources 

2. Introducing diagnostic tools to allow ECTs to focus on areas they most need to 
develop 

3. Increased contextualisation to subject and phase including materials and resources  
4. SEND training materials will be provided to ensure that the Early Career Teacher 

Entitlement will help to create a more supportive and effective environment for ECTs 
teaching pupils with SEND, ultimately leading to better outcomes for those pupils.  

5. A single system will be created for schools to sign their ECTs up for training and 
statutory induction 

 
Due diligence and preferred Lead Provider: 
Following in depth due diligence of all five DfE accredited ECF Lead Providers, Bright 
Futures Teaching School Hubs provider choice for September 2025 onwards is Teach First, 
reasons include: 

• Successful ECF track record, including early roll out and a second ‘outstanding’ ECF 
Ofsted inspection 

• Strongest inclusion of exemplification materials with Yr 2 delivered through a phase 
specific/subject lens 

• A clear pathway of a two-year curriculum to support ECTs for the duration of their 
ECTE  

• The inclusion of regular self-directed study diagnostics to support the tailoring of 
programme materials to individual need/s 

 

 

 



  

 

 

 

 

The key highlights of Teach First’s Ofsted report are: 

• Education as a tool to eradicate disadvantage and inequality is at the core of 
everything that Teach First, alongside its delivery partners, achieve 

• The exceptional exemplification of generic principles, into specific subject and phase 
contexts, enables ECTs to adeptly apply their knowledge to their teaching 

• ECTs are extremely well prepared to teach in their chosen phase and subject(s) 

• General principles and theories of education, grounded in the research of expert 
organisations and individuals, mean that ECTs build a rich body of knowledge 

• ECTs are exposed to expert individuals, with the credibility to deliver the programme 

• Mentors benefit from a high-quality training programme that includes succinct 
materials to help them to understand what the ECTs are being taught 

Recent delegate feedback on our programme: 

• I think everything has been very relevant and provided in small chunks so it’s 
manageable and digestible to put into practice. Sessions are very well thought 
through and clear to follow. It’s great that you don’t feel overwhelmed at the end of 
them.  

• Opportunity to have time to reflect and think about elements for your ECT 
• The face to face sessions as well as online ones make it very flexible to fit around 

work and it's a great opportunity to not only discuss the session but also hear other 
people’s experiences and how they're getting on with the course. 

• The seminars are a great way of gathering information. It’s nice to be able to talk to 
others who are going through the same thing and sharing ideas about what works for 
them or what does not work for them, Also, my weekly meeting with Mentor is very 
beneficial. I can ask any question and my mentor is very helpful and has lots of 
useful ideas to help with classroom practice. 

• I have been able to use subject related examples from bright space and the training 
in my lessons which has helped my learners to grasp an understanding of the topic 

• The face to face seminars where there is more time to discuss classroom practice 
with peers. It was also really helpful to have us split into key stage groups during the 
final face to face session to make discussions more relevant. 

• The ECF has given me the opportunities to evaluate my own practice and reflect how 
to improve my planning, delivering and questioning to create a more effective 
learning environment for all pupils. 

• Using strategies that I have learnt in seminars such as questioning techniques and 
using examples and non-examples has had a positive impact on my students. It is 
now easier to actively assess their understanding during lessons. 

• Clear direction of training has allowed ECTs to move forward with their skills at an 
appropriate pace whilst still offering challenge. Again, the recorded modules that can 
be referred back to are a godsend and the support from fellow ECTs builds 
confidence. I have seen my ECTs become more independent and more able to plan 
for a range of students. 

 


