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Early Career Framework 
  

Module Two for Mentors – Precise Actions and Shared Language  
 

Mentor training  

Mentor seminar 

The mentor seminar focuses on precise actions and shared language. Mentors will explore 
the importance of setting precise actions and the criteria for these. They’ll also consider 
the importance of having shared language between mentor and ECT. 
 
Mentor self-directed study (optional) 

The optional mentor self-directed study focuses on setting precise actions. Mentors can 
explore further how to set high-quality precise actions with their ECT and how they can 
refine these to provide support and challenge. 
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