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Summary of the ECF Programme 
 

This document uses the same cohort indicators as our Early Career Framework Newsletter 

and our new cohorts will be added each term. 

   

 September January April 

2021 - 2022   

 
2022 - 2023 

   

2023 - 2024 

  

 

  

Points to remember: 

• If an ECT is working on a part time timetable, they will move through the cohorts as 

the next cohort working full time catches up to them  

• ECTs and Mentors may be in different cohorts  

• Mentors may be mentoring ECTs in Multiple cohorts  

• If you need to access any content that is out of sync with your own content, please 

get in touch. 

• First Year ECTs and Mentors have Modules (M).  Second Year ECTs have 

Development Cycles (DC) and Second Year Mentors have Seminars (Sem) and 

Optional Content (OC).   

• Fully Trained Mentors do not attend any ECF training.  They will have been sent the 

Fully Trained Mentor Handbooks 

• Where optional content is released, this means that the optional content will be sent 

at this point, however you will have until the end of your programme term to choose 

to access this content.   
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Cohort timelines 

 

April 2022 Cohort 
First Year Second Year  

Sum’r 
22 HT2 

Sum’r 
22 HT2 

Autumn 
22 HT2 

Autumn 
22 HT2 

Spring 
23 HT1 

Spring 
23 HT2 

Sumer 
23 HT2 

Sumer 
23 HT2 

Autumn 
23 HT2 

Autumn 
23 HT2 

Spring 
24 HT1 

Spring 
24 HT2 

ECTs M1 M2 M3 M4 M5 M6 DC5 DC6 DC1 DC2 DC3 DC4 

Mentors M1 M2 M3 M4 M5 M6 DC1 DC2 DC3 DC4 DC5 DC6 

 

 

Sept 2022 Cohort 
First Year Second Year  

Autumn 
22 HT2 

Autumn 
22 HT2 

Spring 
23 HT1 

Spring 
23 HT2 

Summer 
23 HT2 

Summer 
23 HT2 

Autumn 
23 HT2 

Autumn 
23 HT2 

Spring 24 
T1 

Spring 
24 HT2 

Summer 
24 HT2 

Summer 
24 HT2 

ECTs M1 M2 M3 M4 M5 M6 DC1 DC2 DC3 DC4 DC5 DC6 

Mentors M1 M2 M3 M4 M5 M6 Induction 
and  
Sem 1 

OC 
1,2&3 
released 

Sem 2   Sem 3  

 

 

January 2023 Cohort 

First Year Second Year  

Spring 
23 HT1 

Spring 23 
HT2 

Summer 
23 HT2 

Summer 
23 HT2 

Autumn 
23 HT2 

Autumn 
23 HT2 

Spring 
24 HT1 

Spring 24 
HT2 

Summer 
24 HT2 

Summer 
24 HT2 

Autumn 
24 HT1 

Autumn 
24 HT2 

ECTs M1 M2 M3 M4 M5 M6 DC3 DC4 DC5 DC6 DC1 DC2 

Mentors M1 M2 M3 M4 M5 M6 Induction 
and  
Sem 1 

OC 
1,2&3 
released 

Sem 2   Sem 3  

 

  



 
 

 

 

April 2023 Cohort 
Year 2 Year 1 

Summer 
23 HT2 

Summer 
23 HT2 

Autumn 
23 HT2 

Autumn 
23 HT2 

Spring 24 
HT1 

Spring 24 
HT2 

Summer 
24 HT2 

Summer 
24 HT2 

Autumn 
24 HT1 

Autumn 
24 HT2 

Spring 25 
HT1 

Spring 25 
HT2 

ECTs M1 M2 M3 M4 M5 M6 DC5 DC6 DC1 DC2 DC3 DC4 

Mentors M1 M2 M3 M4 M5 M6 Induction 
and  
Sem 1 

OC 1,2 & 
3 
released 

Sem 2   Sem 3  

 

 

Sept 2023 Cohort 

Year 2 Year 1 

Autumn 
23 HT2 

Autumn 
23 HT2 

Spring 24 
HT1 

Spring 
24 HT2 

Summer 
24 HT2 

Summer 
24 HT2 

Autumn 
24 HT1 

Autumn 
24 HT2 

Spring 25 
HT1 

Spring 
25 HT2 

Summer 
25 HT2 

Summer 
25 HT2 

ECTs M1 M2 M3 M4 M5 M6 DC1 DC2 DC3 DC4 DC5 DC6 

Mentors M1 M2 M3 M4 M5 M6 Induction 
and  
Sem 1 

OC 1,2 & 
3  
released 

S2   S3  

 

 

Jan 2024 Cohort 

Year 2 Year 1 

Spring 
24 HT1 

Spring 24 
HT2 

Summer 
24 HT2 

Summer 
24 HT2 

Autumn 
24 HT1 

Autumn 
24 HT2 

Spring 
25 HT1 

Spring 25 
HT2 

Summer 
25 HT2 

Summer 
25 HT2 

Autumn 
25 HT2 

Autumn 
25 HT2 

ECTs M1 M2 M3 M4 M5 M6 DC3 DC4 DC5 DC6 DC1 DC2 

Mentors M1 M2 M3 M4 M5 M6 Induction 
and  
Sem 1 

OC 1,2 & 
3  
released 

S2   S3  

 

 


