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Teaching School Hub Leadership Team

Lisa Fathers Eleanor Davidson Jayne Carmichael

Director of Development, Deputy Director of Teaching Deputy Director of Teaching
Partnerships & Teaching School School Hub School Hub
Hubs ECF/ITT NPQs/CPD
Manchester/Stockport Trafford/Salford
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Bright Futures

Working in collaboration with other successfully
designated Hubs in Greater Manchester

Star Academies Trust/Eden Boys’ School Bolton (Bolton, Bury, Rochdale)
Cranmer Education Trust/The Blue Coat School (Oldham & Tameside)

Warrington Primary Academy Trust/Evelyn St Primary School (Halton, Warrington &

Wigan)
Star Teaching
0 School Hub g The Blue Coat School
Bolton, Bury, Rochdale Paiily, Viston: Murture
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Bright Futures

TEACHING SCHOOL HUBS

Our Greater Manchester Areas

Rochdale

Oldham

Wigan

Bright Futsires

Bright Futures
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Bright Futures

Our Commitment

Bright Futures is committed to building from existing strong practice and partnerships, harnessing
local expertise and capacity to secure two vibrant and successful Teaching School Hubs, including:

Growing strong relationships to successfully recruit participants for all ‘Golden Thread' programmes
Working with regional Research Schools and Curriculum Hubsto increase their reach

Together, develop coherence to the local professional development offer, so that schools can seek
expertise from a ‘one-stop shop’ where quality and impact can be counted on
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TEACHING SCHOOL HUBS

The Role of Teaching School Hubs

Core activities that TSHs will be expected to
undertake are:

Delivery of the Early Career Framework
(ECF)

Delivery of National Professional
Qualifications (NPQs)
Delivery of Initial Teacher Training (ITT)

Providing Appropriate Body (AB) services
for Early Career Teachers

Other Continuous Professional
Development (CPD)
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TEACHING SCHOOL MUBS

LWY guidance model QQ:TSC
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Recruitment and Retention: TSH remit and role Strategic Partnerships
( ( N a : 2
Lead school holds | Lead school ensures Fo"_“ strategic Operate within DfE
governance all activity in line advisory group and guidance to
accountability with CPD i . Regional Support
re KPIs + risk national i System d ? policy
standards leaders inc. elivery
\ J S NLEs, TSHs, [| Partners for _
TSAs, MATs | NPQs, ECF+
NCETM
Curriculum Nat‘lonal
Lubsand Regional:
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schools g
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Lead school + Lead school = ‘E):s:::ril b enabling,
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The Golden Thread - ITE and AB

TSHs will deliver ITT in their area, either as a School Direct lead/partner school, or as a
SCITT provider/partner school. They will deliver high-quality ITT, using the ITT core content
framework to craft a coherent and well sequenced curriculum and providing excellent
support for mentors.

All TSH will be required to provide Appropriate Body services to meet local need. In future,
only Local Authorities, two national bodies and Teaching School Hubs will be able to provide
AB services.

We will be building on existing strategic partnerships across ITE
providers in the Manchester & Stockport and Trafford & Salford
areas to ensure we support recruitment and retention.
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TEACHING SCHOOL MUBS

Option 1 Bright Futures Teaching School Hubs act as the

induction period. Bright Futures Teaching School Hubs wi

ECT progress across the duration of the two-year. We offer full trainin

AB/ECF ECT induction session. Bright Futures Teaching School Hubs will always be on han

Full Induction p

Option 1 also includes access to the DfE fully funded ECF programme over the two-year ECF induction and
support programme. This is in partnership with a DfE approved Lead Provider.
Option 2  Bright Futures Teaching School Hubs act as the appropriate body for your school/settings (see above).

=

Appropriate body only Your ECF package is delivered by another Lead Partner or your school has its own internal ECF plans in line with
| the DfE guidance .

Option 3 You enrol your ECT on to the Bright Futures Teaching School Le_a_
ii y route m ii our aproprlate body.
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TEACHING SCHOOL MUBS

ECF Induction
Programme

Early Career Framework - 3 routes for schools

Use a training provider

- Fully sequenced 2 year
programme

- Funded training delivered
by external provider

- Funded backfill for mentor
to undertake training

- Reduced mentor » o
workload

Checking new teachers
receive statutory
entitlements, are fairly and
consistently assessed

Access DfE accredited

materials

- Develop a programme
based on the freely
available materials for
ECTs

Checking schools have
provided a breakdown of
how the core elements of
the Core Induction
Programme will be
scheduled/sequenced

Full Induction CORE Induction DIY Induction

Design your own two year

programme which must

cover the ECF

- Develop a programme
based on the freely
available materials for
ECTs

Checking a greater level of
detail where schools have
opted to design their own
school based programme
due to the greater risk that
a school based induction
does not fully embed the
ECF intentions
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The Golden Thread - Early Career Framework

Ambition
/ Institute
From September 2021, NQTs will benefit from two years of DfE funded support
The programme is built from the evidence and research-based Early Career wospIachce
Framework. Entitled to a combination of online and in-person training for both
Early Career Teachers and their mentors ‘bapita
Six national Lead Providers were announced in March E—
. : . . >E Development
It is the remit of Teaching School Hubs to be the Delivery Network for these Trust
programmes 'l‘ Teach
First

We are committed to selecting an ECF provider who will serve
the Manchester & Stockport and Trafford & Salford areas to a
high standard.
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TEACHING SCHOOL MUBS

ECF Reforms - What's Happening?

From September 2021, statutory induction arrangements are changing. These new arrangements will replace current induction

requirements.

Length of support One year

Timetable reduction  10% reduced timetable for one year

Content No defined content

Role of the mentor No designated mentor

Assessment Marked against Teacher Standards
Three formal assessment points
Funding
ECT Pay Following first year, teachers can
progress up the pay scale
Role of the Checking new teachers receive statutory
Appropriate Body entitlements and are fairly and
consistently assessed
2
Department
for Education

Two years

10% reduced timetable in Year One
5% reduced timetable in Year Two.

Induction should be based on the Early Career Framework
Access to two years of support from a designated mentor

Marked against Teacher Standards
Two formal assessments — supported by regular progress reviews
Early Career Framework is not an assessment tool

Schools will receive additional funding to deliver ECF based induction

Still be able to progress on the pay scale as current arrangements allow,
both during and after induction

Checking new teachers receive statutory entitlements, are fairly and
consistently assessed, and receive a programme of support and training
based on the ECF

KEY: ECT (early career teacher)
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Why we chose Teach First

Training involves engaging and interactive
techniques and the application of theory.

High-quality training for mentors that includes insight
into the ECF and instructional coaching techniques.

Year 2 delivered through a subject and age phase
lens e.g. subject-specific sessions each half term.

Opportunity for local tailoring and relationship
building e.g. curriculum designed flexibly to specifically
support different schools
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The Golden Thread - National Professional
Qualifications

A new suite of NPQs will be launched in September 2021

New specialist NPQs:

* Leading Teacher Development
* Leading Teaching

* Leading Behaviour and Culture

NPQSL, NPQH and NPQEL based on new, practice-based frameworks
Providers are currently being procured by the DfE — announcement expected early April
As with ECF, Teaching School Hubs will be the Delivery Network for the NPQ programmes

We are committed to selecting an NPQ provider who will serve
the Manchester & Stockport and Trafford & Salford areas to a
high standard.
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TEACH OOL MUB

National Professional Qualifications (NPQs)

Replacing the NPQML
|

For those For those For those For those who For those For those
leading leading leading are or are who are or who are
teaching in a behaviour and/  development aspiring tobea  are aspiring aspiring to be
subject, year or supporting of other Senior Leader to be a Head an Executive
group, key pupil wellbeing teachers Leader
stage or phase in their school in school.

May have

responsibilities
of all teachers,
or specifically
teachers early
in their career
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The Golden Thread - Other CPD

TSH will be funded to promote and deliver other high-quality evidence-based CPD that
focuses on developing quality teaching across the hub area. TSH should ensure that any
CPD delivered directly supports the improvement of teacher quality (e.g. fostering

knowledge of pedagogical practice or subject expertise) and is complementary to ITT, ECF
and NPQs

TSH should also ensure that CPD is underpinned by and meetsthe Standard for Teachers’
Professional Development

We are committed to continuing high-quality provision that is valued in the
Manchester & Stockport and Trafford & Salford areas to a high standard.
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Opportunities

Teaching School Hubs are in the ‘shadow’ phase before the official commencement in

September 2021. We are committed to working with partners locally to develop our plan for
how the Hub will work.

For example...

We have already appointed Deputy Directors for each Hub area, these are credible and
approachable school leaders who will build relationships across their respective Hubs.

We will ensure the ECF and NPQ provisions are delivered by local and regional experts
and will be looking for facilitators, trainers, coaches and content developers.
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Key questions for future stakeholder meetings

What is currently working well in your locality?

What opportunities are there to collaborate in a strategic way, for example on recruitment
and retention?

What is your expertise and capacity to support with the delivery of the golden thread TSH
remit (CPD, ECF, ITT and NPQs programmes)?

What do you see as the biggest needs and ‘gaps’ currently?
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Consultation Groups

In order to better understand our areas we are meeting with key stakeholder groups including:

Current Teaching Schools, NLEs and school-led ITT providers
Local Authority and School Improvement Leads

MAT CEOs

Research Schools and Curriculum Hubs

Diocese Leads
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Next Steps ....

Consultation meetings

ECF and NPQ provider selection

Launch event for all Headteachers/Principals
Launch event for CPD Leads and Mentors
Recruitment commences for ECF/NPQs
Facilitator recruitment and training
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TSHubTS@Bfet.uk @tshub ts

or or
TSHubMS@Bfet.uk @tshub_ms
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Thank you - any questions or thoughts?
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