In partnerhip with:

Leadership Matters
Unlock your potential and the potential of future
generations - with our NPQs

Contents
What are NPQs?					3
What NPQs can do for your school			

4

Teach First’s NPQ programmes				

5

NPQ in Leading Teaching (NPQLT)			

6

NPQ in Leading Behaviour and Culture (NPQLBC)

7

NPQ in Leading Teacher Development (NPQLTD)

8

NPQ in Senior Leadership (NPQSL)			

9

NPQ in Headship (NPQH)				

10

NPQ in Executive Leadership (NPQEL)			

11

Why choose Teach First					12
Cost, funding and eligibility				

13

How to apply and next steps				

13

Our mission						14

What are NPQs?
National Professional Qualifications (NPQs) are
the most widely recognised qualifications in the
education sector for current and aspiring leaders.
Accredited by the Department for Education (DfE),
NPQs provide training and support for teachers and
school leaders at all levels. They will support you
to develop the skills and knowledge to progress in
your career and to support your school.
We’re delighted to be partnered with one of a
select group of national providers to design, deliver
and assess six reformed NPQs - Teach First.
The reformed suite of NPQs is designed to
offer the best possible support to teachers and
leaders wanting to expand their knowledge and
develop their skills, helping them to become more
effective teachers and leaders inside and outside
the classroom.

Specialist NPQs
There are three specialist NPQs for teachers and
school leaders who want to broaden their expertise
in particular areas. The following programmes
are for those who have, or are aspiring to have,
responsibilities for leading teaching in a subject
or year, leading behaviour and/or supporting
pupil wellbeing in their school, or leading the
development of other teachers in their school.

Leadership NPQs
For those looking to progress into senior leadership
and beyond, the following NPQs build foundational
knowledge to rapidly progress a school or trust’s
key improvement priorities – all while creating and
embedding a culture that allows the school, staff
and pupils to thrive:
• NPQ in Senior Leadership (NPQSL)
• NPQ in Headship (NPQH) *
• NPQ in Executive Leadership (NPQEL)

*NPQH ADDITIONAL SUPPORT
OFFER FOR NEW HEADTEACHERS
This is a targeted package of additional
support tailored to the needs of
headteachers new to the role of headship.
It provides bespoke, unassessed face-toface support based on the best available
evidence about what makes an effective
headteacher. This package lasts for at
least the first academic year in role.

• NPQ in Leading Teaching (NPQLT)
• NPQ in Leading Behaviour and Culture (NPQLBC)
• NPQ in Leading Teacher Development (NPQLTD)
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What NPQs can do for your school
Great development opportunities and ongoing
support helps teachers thrive. That’s why our NPQ
programmes are so valuable - they keep talented
teachers and leaders in their school for the long
term, equipping them with the expertise to make a
difference to their pupils.
Our NPQs support motivated teachers who want
to take the next step on their leadership journey.
Teachers will develop core knowledge and skills to
prepare them for the long-term, as well as gaining
the tools, examples and practice to start making a
positive impact in their school straight away.
Not only do members of the programme add
practical skills to your team, during the programme
they will plan and implement a strategic
improvement project, focused on your context and
your pupils. They’ll also become part of a wider
network of leaders and schools, all attempting to
give young people from the poorest backgrounds
the best shot at success.

Effective leadership makes schools
ten times more likely to improve
at their next Ofsted inspection.
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Programme benefits
•	High-quality, evidence-led training designed
by education experts and school leaders.
•	Strengthen leadership and culture in 		
your school.
•	Teachers will broaden and deepen expertise 		
in their specialist area.
•	Flexible training that fits around teachers’
schedules and prior knowledge.
•	Free one-to-one support for schools most 		
in need.
•	Join a passionate network striving for
educational equality.

90%

of teachers say leadership
development opportunities
encourage them to stay in a school.

Teach First’s NPQ programmes
Leadership matters. We want to make sure school
leaders and aspiring leaders get the best leadership
training and support to succeed.
That’s good for young people, who get brilliant
leaders. It’s good for teachers who want to
progress. And it’s good for schools who get to
develop and keep talented staff.
Our NPQ programmes are based on the DfE’s
NPQ frameworks, combining expert training with
tailored support to strengthen leadership and
culture in your school.
The frameworks, which underpin each new NPQ,
reflect the Teachers’ Standards and Headteachers’
Standards to ensure coherency and continue
the robust method of design and development,
building on the evidence base and expert guidance
already established in the Early Career Framework
and the ITT Core Content Framework. It means
that teachers will have shared terminology and the
NPQs will build on the skills teachers have already
cemented in their early careers.

Towards the end of the programme, there’s a
course focused on effective implementation. This
is an opportunity to complete a significant but
manageable change project, with ongoing support
through a seminar group and discussion forum.

Programme length
Programme

Learning
period

Assessment
period of up
to (months)

Maximum
total
duration
(months)

NPQLT

12

3

15

NPQLBC

12

3

15

NPQLTD

12

3

15

NPQSL

18

3

21

NPQH

18

3

21

NPQH +
ADDITIONAL
SUPPORT

24

as NPQH

27

NPQEL

18

3

21

Each programme includes:

Assessment

•	evidence-based online content to refresh and
build knowledge

The assessment process for all NPQs has been
refreshed to reduce the workload burden on
teachers while still providing an opportunity to
apply their knowledge. To pass the programme,
programme members will need to engage with at
least 90% of the course and pass one summative
assessment in the form of a written case study.
The case study will be based on an area covered
in the programme.

•	formative assessment tasks to support learning
•	face-to-face seminars with a group of peers,
facilitated by an expert leader or Teach First
Development Lead
•	the opportunity to record reflections and
consolidate learning
• school/trust visits* and conferences.
*NPQSL, NPQH and NPQEL

Assessment takes place within three months of
completing the NPQ programme. Detailed dates
will be shared before the start of the programme.

Reformed suite of NPQs
Specialist NPQs

Leadership NPQs

For teachers and school leaders who have, or
are aspiring to have, responsibilities for...

For school leaders who are, or are aspiring to be...

leading teaching in a
NPQ in Leading Teaching
subject, year group, key
(NPQLT)
stage or phase
NPQ in Leading
Behaviour and Culture
(NPQLBC)

leading behaviour and/
or supporting pupil
wellbeing in their school

NPQ in Leading Teacher
Development
(NPQLTD)

leading the development
of other teachers in their
school

NPQ in Senior
Leadership (NPQSL)
NPQ in Headship (NPQH)
*NPQH Additional Support
offer available for new
headteachers

NPQ in Executive
Leadership (NPQEL)

a senior leader
with cross-school
responsibilities
a headteacher or head of
school with responsibility
for leading a school
an executive headteacher
or have a school
trust CEO role with
responsibility for leading
several schools
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NPQ in Leading Teaching (NPQLT)
Who is it for?

Programme breakdown

Teachers who have, or are aspiring to have,
responsibilities for leading teaching in a subject,
year group, key stage or phase.

Designed with busy teachers in mind, the NPQLT is
delivered using a blend of online seminars, flexible
online learning and conferences.

What will I learn?

Over 12 months, you’ll take part in the following
learning activities:

You’ll develop the knowledge, skills and expertise
to lead high-quality teaching and curriculum
development in your context.

Timescale

Modules include:
•	School culture
•	How pupils learn

Terms 1-2

•	Subject and curriculum
•	Classroom practice
•	Adaptive teaching
•	Assessment
•	Professional development
•	Implementation

Term 3

Learning Activity

Total Hours

Introduction module

1

Introduction session

0.5

Learning modules
(length and
structure will differ)

24

Seminars

8

Conference 1

8

Implementation
learning module
and seminar
Practical
implementation
cycle
Conference 2
(online)
Total

Key

Asynchronous

5

5
3.5
55
(30 synchronous,
8 in person)
Synchronous

How will I benefit?




Develop as a specialist in areas related to
your role, including by subject and phase
(with content such as how to sequence a
curriculum and plan effective assessment).




Work with serving school leaders and subject
matter experts to turn new learning into
changes in your own and others’ practice.




Access a blended learning programme
that’s full of practical and tangible examples,
flexible and tailored to your needs and areas
of development and focus.
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NPQ in Leading Behaviour
and Culture (NPQLBC)
Who is it for?

Programme breakdown

Teachers who have, or are aspiring to have,
responsibilities for leading behaviour and/or
supporting pupil wellbeing in their school.

Designed with busy teachers in mind, the NPQLBC
is delivered using a blend of online seminars,
flexible online learning and conferences.

What will I learn?

Over 12 months, you’ll take part in the following
learning activities:

You’ll develop the knowledge, skills and expertise
to lead effective approaches to behaviour, pupil
wellbeing and a whole school culture.

Timescale

Modules include:
•	Teaching
•	School culture

Terms 1-2

•	Enabling conditions for good behaviour
•	Complex behavioural needs
•	Professional development
•	Implementation

Term 3

Learning Activity

Total Hours

Introduction module

1

Introduction session

0.5

Learning modules
(length and
structure will differ)

24

Seminars

8

Conference 1

8

Implementation
learning module
and seminar
Practical
implementation
cycle
Conference 2
(online)
Total

Key

Asynchronous

5

5
3.5
55
(30 synchronous,
8 in person)
Synchronous

How will I benefit?




Develop as a specialist in areas related
to your role, including behaviour, school
culture and developing others.




Work with serving school leaders and subject
matter experts to turn new learning into
changes in your own and others’ practice.




Access a blended learning programme
that’s full of practical and tangible examples,
flexible and tailored to your needs and areas
of development and focus.
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NPQ in Leading Teacher
Development (NPQLTD)
Who is it for?

Programme breakdown

Teachers who have, or are aspiring to have,
responsibilities for leading the development of
other teachers in their school. They may have
responsibilities for the development of all teachers
across a school or specifically trainees or teachers
who are early in their career.

Designed with busy teachers in mind, the NPQLTD
is delivered using a blend of online seminars,
flexible online learning and conferences.
Over 12 months, you’ll take part in the following
learning activities:
Learning Activity

Total Hours

Introduction module

1

Introduction session

0.5

Learning modules
(length and
structure will differ)

24

Seminars

8

• Designing professional development

Conference 1

8

• Delivering professional development

Implementation
learning module
and seminar
Practical
implementation
cycle
Conference 2
(online)

What will I learn?
You’ll develop the knowledge, skills and expertise
to lead the development of teachers, including
sequencing and structuring professional
development and effective coaching and mentoring.

Timescale

Terms 1-2

Modules include:
• Teaching

• Implementation
Term 3

Total

Key

Asynchronous

5

5
3.5
55
(30 synchronous,
8 in person)
Synchronous

How will I benefit?




Develop as a specialist in areas related to
your role, including designing and delivering
continual professional development (CPD) to
others across the school.




Work with serving school leaders and subject
matter experts to turn new learning into
changes in your own and others’ practice.




Access a blended learning programme
that’s full of practical and tangible examples,
flexible and tailored to your needs and areas
of development and focus.
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NPQ in Senior Leadership (NPQSL)
Who is it for?

Programme breakdown

School leaders who are, or are aspiring to be, a
senior leader with cross-school responsibilities.

Designed with busy school leaders in mind,
the NPQSL is delivered using a blend of online
seminars, flexible online learning and conferences.

What will I learn?
You’ll develop expertise in the knowledge, skills
and concepts for areas of cross- and whole-school
responsibility related to your role.

Over 18 months, you’ll take part in the following
learning activities:
Timescale

Modules include:
• Teaching
• Curriculum and assessment
• Behaviour

Terms 1-2

• Additional and special needs
• Professional development
• Organisational management
• Implementation
• Working in partnership

Term 3

• Governance and accountability

Terms 4-5

Learning Activity

Total Hours

Introduction module

1

Introduction session

0.5

Learning modules

7 x 4 hours

Seminars

7

Conference 1

6

Learning modules

2 x 4 hours

Seminars

2

School visits

7

Conference 2

6

Implementation
learning module
and seminar
Practical
implementation
cycle
Group seminar
Total

Key

Asynchronous

5

5
1.5
77
(41 synchronous,
12 in person)
Synchronous

How will I benefit?





Develop as a leader, with some areas of
cross- and whole-school responsibility.

Access content across a breadth of areas,
such as teaching, behaviour and professional
development.




Be supported to effectively implement
change and improvement in an area related
to your role.
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NPQ in Headship (NPQH)
Who is it for?

Programme breakdown

School leaders who are, or are aspiring to be, a
headteacher or head of school with responsibility
for leading a school.

Designed with busy school leaders in mind,
the NPQH is delivered using a blend of online
seminars, flexible online learning and conferences.

What will I learn?

Over 18 months, you’ll take part in the following
learning activities:

You’ll develop expertise in the knowledge, skills and
concepts for areas of whole-school responsibility
related to your role as an aspiring or current
headteacher.

Timescale

Modules include:
• School culture

Terms 1-2

• Teaching
• Curriculum and assessment
• Behaviour
• Additional and special needs
• Professional development
• Organisational management

Term 3

• Implementation
• Working in partnership
• Governance and accountability
Terms 4-5

Learning Activity

Total Hours

Introduction module

1

Introduction session

0.5

Learning modules

7 x 4 hours

Seminars

7

Conference 1

6

Learning modules

2 x 4 hours

Seminars

2

School visits

7

Conference 2

6

Implementation
learning module
and seminar
Practical
implementation
cycle
Group seminar
Total

Key

Asynchronous

5

5
1.5
77
(41 synchronous,
12 in person)
Synchronous

How will I benefit?





Develop as a leader with whole-school
responsibility.

Access content across a breadth of
areas such as school culture, curriculum
and assessment, and organisational
management.




Be supported to effectively implement
change and improvement in an area you
identify as a school priority.
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NPQ in Executive Leadership (NPQEL)
Who is it for?
School leaders who are, or are aspiring to be, an
executive headteacher or have a school trust CEO
role with responsibility for leading several schools.

Over 18 months, you’ll take part in the following
learning activities:
Timescale

What will I learn?
You’ll develop expertise in the knowledge, skills
and concepts for areas of trust-level responsibility
related to your role.

• Trust culture
• Teaching
• Curriculum and assessment
• Behaviour
Term 3

• Professional development
• Organisational management
• Implementation
• Working in partnership
• Governance and accountability

Programme breakdown

Total Hours

Introduction module

1

Introduction session

0.5

Learning modules

6 x 4 hours

Seminars

6

1:1 support

1

Conference 1

6

Learning modules

3 x 4 hours

Seminars

3

School visits

7

1:1 support

1

Conference 2

6

Implementation
learning module
and seminar

5

1:1 support

1

Practical
implementation
cycle

5

Group seminar

1.5

Terms 1-2

Modules include:

• Additional and special needs

Learning Activity

Terms 4-5

Designed with busy school leaders in mind,
the NPQSL is delivered using a blend of online
seminars, flexible online learning and conferences.

Total

Key

Asynchronous

80
(43 synchronous,
12 in person)
Synchronous

How will I benefit?





Develop as a leader with trust-level
responsibility.

Access content across a breadth of areas
such as organisational management,
working in partnership, and additional and
special educational needs and disabilities.




Effectively implement change and
improvement in an area you identify as a
trust priority.
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Why choose Teach First?
Following a thorough due diligence process,
Bright Futures is delighted to be partnering
with Teach First.
Teach First has got a strong and proven track
record in leadership development. For nearly
twenty years, Teach First has trained and developed
more than 19,000 teachers and leaders, including
10,000 trainees on its teacher training programme
rated ‘Outstanding’ by Ofsted.
Teach First has been an accredited NPQ provider
for several years with excellent feedback from
programme members:
•	90% of NPQ alumni said they can now
implement improvements in their school.

Free one-to-one support
We offer free one-to-one support for
teachers and leaders working in schools
serving disadvantaged communities.
This free support runs alongside the
NPQ of your choice and comes in the
form of an experienced former school
leader who will coach and guide
you throughout the programme.
You can apply when completing your
application form for your NPQ. Places
are limited and will be allocated based on
school eligibility as applications are received.

•	Awarded 10/10 in an external review of our
NPQs for both the programme design and
support of our programme members.
•	91% of programme members rated their one-toone support from us as ‘good’ or ‘very good’.

“I’m so glad I did my NPQ with
Teach First. Practical, research
informed and manageable. The
new NPQs look even better.”
NPQ Programme Member

12

Cost, funding
and eligibility

How to apply
and next steps

Programme cost

All programmes start on 1 November 2021.
Please register your interest through our
expression of interest form.

Programme

Cost

NPQLT

£840

If you’re interested in our NPQs but would like
to be considered for the next round of applications,
with programmes starting in February 2022,
please register your interest.

NPQLBC

£840

For all the latest information on the NPQs,
please refer to our webpage.

NPQLTD

£840

Contact us

NPQSL

£1,045

NPQH

£1,690

NPQH + additional support

£1,690

NPQEL

£3,245

We’re here to help. If you’ve got any questions
about the programmes or would like to talk through
your options, email us at TSHubTS@Bfet.uk or
TSHubMS@Bfet.uk

Scholarship funding to support participants to
access the reformed suite of NPQs is planned and
details will be confirmed in due course.
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Our mission
Our challenge is to unlock the potential
in all children, not just some. With a fair
education, everything is possible. With
great teachers, with brilliant leaders, with
the right policy and connections, schools
will thrive. And so will our children.

Brilliant leaders

We work with schools to make three
things happen:

Thriving schools

Great teachers
We help people develop into inspiring
teachers. And we support them every step
of the way as they discover their potential.

Behind every great school is a great
leadership team. We support talented
teachers to become inspiring and
effective leaders at every level.

We connect schools to networks of
support. And we work hard to create a
positive policy environment. All so schools
can make an even bigger difference.

“If we are to recruit and retain
highly effective and committed
teachers to meet the needs of
our young people, investment
in consistent, high quality
professional development is vital.”
	NPQ Programme Member

Bright Futures Teaching School Hubs
Cavendish Road, Bowdon, Altrincham WA14 2NL

E: TSHubTS@Bfet.uk
@tshub_ts

E: TSHubMS@Bfet.uk
@tshub_ms

